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B steeasd  B r o th e r s :

The Board o f  T r u s te s s  a r e  p le a s e d  to  subm it t h e i r  Annual R eport 
f o r  th e  y e a r  1972.

i . TRUSTLES’ ACTIVITIES GENgRALiV

The T ru s te e s  h e ld  f i v e  m eetings d u rin g  th e  p a s t  y e a r  At two 
o f  th e  m ee tin g s  one o f  th e  T ru s te e s  «as  a b se n t w ith  n o t i c e  In  a d d i t io n ,  
a number o f  subcom m ittees met r e g u la r ly  th ro u g h o u t the. y e a r  to  c a r r y  o u t 
th e  d u t i e s  o f  th e  Board o f  T r u s te e s .

The m ajo r a c t io n s  c f  th e  T ru s te e s  arc- sunm arized  in  t h i s  R ep o rt. 
D e ta i ls  o f  t h e i r  d e c is io n s  and a c t io n s  can  be found in  th e  m in u tes  o f  t h e i r  
m e e tin g s , c o p ie s  o f  which were s e n t to  the Board o f  G o v e rn o rs ,

ha were a b le  to  c a r r y  o u t our 
and we enjoyed, th e  c o -o p e ra t io n  o f  The 
s tu d e n ts  in  o u r work.

a s s ig n e d  ta s k s  ir- b r o th e r ly  harmony 
Board o f  G o v e rn o rs , F a c u l ty  and

2 . PHYSICAL PLANT

2 i Re p a ir  and Renovations

> m ajor item  o f  r e p a i r  u n d e rta k e n  d u rin g  th e  p a s t  y ea r was th e  
r e c o n s t r u c t io n  o f  th e  drivew ay and th e  r e a r  p a rk in g  l o t .  P a rk in g  had been 
in a d e q u a te  fo r  sows lim e but th e r e  was l i t t l e  o r  no room to  expand excep t 
along th e  d rivew ay  which needed  r e p a i r  as w e l l .  A cco rd in g ly  th e  T ru s te e s
■eeldec to  widen th e  d rivew ay  to  tw ic e o r ig in a l  w id th  so as to  c r e a te
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se v e ra l p a r a l le l  park ing  sp aces . The widening n e c e s s i ta te d  th e  b u ild in g  
o f a r e ta in in g  w all on the  lo t  l in e  and, u n fo r tu n a te ly , t&a o f a
U rg e  t r w . The b a s ic  work, in c lu d in g  th e  i n s t a l l a t i o n  o f c u rb in g, 
c a tc h b a s in s  in  two p laces  w ith p roper sewer co n n ec tio n s , and base were 
completed b e fo re  th e  y ear end. The paving has s in c e  been com pleted .

The o u ts id e  woodwork o f th e  wain b u ild in g  ana o f the  „arage 
were p a in te d  du ring  the  p a s t  y ea r as w e ll. In  a d d it io n , a number o f  minor 
re p a ir s  and a l t e r a t io n s  were made by *» r e t i r e d  b ro th e r  o f  th e  Ham ilton
co n g reg a tio n , who has in d ic a te d  M s w illin g n e s s  to  do th i s  ty p e  o f  work,

2 .2 Student £ ccownodation

At f i r s t  on®, and l a t e r  two, s tu d en ts  occupied th e  f a c i l i t i e s  
p rov ided  on th e  th ir d  f lo o r  o f  th e  b u ild in g . O r ig in a lly  th i s  accommodation 
was p rov ided  fre e  o f  charge in  re tu rn  fo r  th e  s tu d e n ts  doing some o f th e  
c lean in g  o f the  b u ild in g , keeping th e  g ra ss  c u t ,  e tc .  T his arrangem ent 
has never worked w e ll, e s p e c ia l ly  xn  th e  summer when the  s tu d e n ts  a re  u s u a lly  
not in  re s id e n c e . A ccordingly , th e  hoard o f  T ru stee s  decided to  charge a 
th e o lo g ic a l s tu d en t who wishes to  tak e  up re s id en ce  a t  th e  C o llege  $150.00 
per academic y e a r . The s tu d en ts  a re  s t i l l  expected  to  keep th e i r  own rooms 
c le a n , n ea t and t id y ,  to  c lean  ou t the  w aste b a sk e ts  and p u t out th e  garbage, 
and to  shovel snow in  the w in te r , bu t the  r e g u la r  weekly c lea n in g  and th e  
lawn mowing, g a rden ing , e t c .  i s  now being done by p a id  p e rso n n e l. The 
re s id en c e  fee  charged o f th e  s tu d e n ts  goes in  p a r t  to  d e fra y  th e  c o s t,

3 . faculty

3 . 1 S a la r ie s

The board of T ru ste e s  rem ain concerned about th e  e f f e c t  o f  th e  
r is in g  co st o f l iv in g  on th e  s a la r i e s  o f  th e  f a c u l ty .  These s a l a r i e s  a re  
nor. a d ju s ted  annually  as a re  th o se  o f most persons on a f ix e d  s a la r y ,  b u t 
once every  th re e  y e a r s .

The Board o f  T ru s tee s  a re  in v e s t ig a t in g  t h i s  m a tte r  and a re  a lso  
re d ra f t in g  re g u la tio n s  reg a rd in g  c o n tin u a tio n  o f s a la r i e s  and p en sio n s .

4. ORGANISATIONAL - CONSTITUTION

The Board o f T ru stee s  have been d ra f t in g  a new se t o f c o n s t i tu t iv e  
documents fo r th e  C o lleg e , I t  became ap paren t t h a t ,  fo r  p r a c t i c a l  re a so n s , 
a major re v is io n  was n ecessa ry  a t  t h i s  tim e . The T ru stee s  hope to  be 
ab le  to  conclude th is  review  in  1973 and to  d i s t r ib u te  th e  d r a f t s  to  the  
Board o f Governors and F acu lty  fo r  d is c u ss io n  well in advance o f th e  next 
General Synod,
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S . FINANCIAL

5 , ï  Ces&r i w %  i ® m

A summary o f c o n tr ib u tio n s  rece iv ed  fo r  1972, o f  a r r e a r s  accrued  
du rin g  th is  p e r io d , and o f a r re a r s  fo r  p rev io u s  y e a rs , appears in  Appendix.
A to  th i s  R ep o rt.

We no te  w ith  th an k fu ln ess  th a t  many o f the  Churches a re  very 
prompt in  paying th a i r  c o n tr ib u tio n s  to  th e  T rea su re r  on a q u a r te r ly  b a s i s , 
O th e rs , however, co n tin u e  to  be extrem ely ta rd y  in  t h e i r  paym ents. As is  
ap p aren t f ro »  Appendix A, s a m e  Churches l e t  t h a i r  c o n tr ib u tio n s  accum ulate 
du ring  the  whole year b e fo re  a  cheque i s  f i n a l ly  s e n t to  th e  T rea su re r  
Except fo r  one o r  two cases in  which th e re  i s  a  d isagreem ent as to  th e  amount 
owing, th e se  a r r e a r s  have always been p a id  by the  Churches concerned , by 
o r s h o r t ly  a f t e r  th e  y ear and. He wish to  s t r e s » ,  however th a t  t h i s  i s  
no t s o le ly  a y ear e n d  problem . I t  a r i s e s  during  th e  year as w e ll. Thus, 
fo r  exam ple, th e  a r r e a r s  fo r  th e  th r* a  q u a r te rs  ended September 30, 1972 
amounted, to  a lotos t  $ 7 , 0 0 0  . 00 .

•fie th e re fo re  ag ain  remind th e  Churches th a t  the  C ollege cannot 
fu n c tio n  w ithou t a re g u la r  source  o f funds and th i s  re q u ire s  a t  l e a s t  a 
q u a r te r ly  rem ittan ce  to  th e  T re a su re r ,

In &i\ e f f o r t  to  a id  th e  T rea su re r  xn c a lc u la t in g  th e  quotas fo r  
each church , a form w il l  be sen t to  a l l  the  Churches s h o r t ly  b e fo re  th e  enc 
o f each ca len d a r year in  which each Church is  asked to  in d ic a te  th e  number 
o f i t s  co n fessing  members as a t  January  1 o f  th e  next, y e a r .  The C hurch’s 
assessm ent fo r  the  y ea r w ill  be based on that, in fo rm atio n  (save  in  e x ­
c e p tio n a l c irc u m sta n c e s ) . The Churches a re  a sk ed -to  c o -o p e ra te  in  t h i s  
raat t e r  as w e ll,

5 .2  O ther Income and G i f t s

While th e  C o lle g e ’s main source o f income i s  church c o n tr ib u tio n s  
the  T rea su re r  re g u la r ly  re c e iv e s  m onetary g i f t s  from in d iv id u a ls  and groups. 
These, to g e th er w ith the proceeds o f  c o l le c t io n s ,  s tu d en t fe e s  and a modest 
investm ent income a s s i s t  in  rounding o u t our Budget.

In th i s  connection  i t  should  be noted th a t  the  C ollege is  now 
re g is te r e d  as a c h a r i ta b le  o rg a n iz a tio n  in  Canada w ith  th e  Department o f  
N ational Revenue and can is su e  r e c e ip ts  fo r income ta x  purposes to  d o n e rs .
As a p reco n d itio n  to  r e g i s t r a t i o n  we had to  undertake  te  re q u e s t th e  f o r th ­
coming General Synod to  asaend th e  C o n s ti tu tio n  to  in c lu d e  th e  s tan d a rd  non­
p r o f i t  and d is s o lu t io n  c la u s e s .
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5 .3  A udited F in a n c ia i  S ta  te rnen t s

The au d ited  f in a n c ia l  s ta tem en ts  fo r  th e  y ear 15?#, a re  a tta c h e d  
h e re to  as Appendix B. These s ta tem en ts  a re  s e lf -e x p la n a to ry  and need no 
fu r th e r  comment. I t  may be no ted , however, th a t  th e  reaso n  fo r  th e  delay  
in  th is  Report i s  the  de lay  in  o b ta in in g  th e se  s ta tem en ts  from the  a u d i to r s .

5 .4  Budget  i 973

The Board o f  T ru s te e s  r e g r e t te d  having to  in c re a s e  th e  c o n tr ib u tio n  
p e r c o n fe ss in g  member fo r  1973 t c  $17.50 . This i s  a s u b s ta n t ia l  in c re a s e  
over p rev io u s  y e a rs . The s iz e a b le  in c re a se  became n e ce ssa ry , however, because 
we would have in c u rre d  a d e f i c i t  o f  approx im ate ly  $3 ,500,00  had we con tinued  
a t  the  o ld  r a t e .

€ . CONCLUSION

T ie  fo reg o in g  i s  ou r r e p o r t .

Copies c f  th i s  Report a re  being  sen t to  a l l  th e  C hurches, th& 
convening Church fo r  th e  n e x t  General. Synod, and to  members o f th e  F acu lty  
in  acco rdance  w ith  th e  C o n s titu tio n *  A rt, H I ,  1 (b ) ,

A ll o f  which i s  r e s p e c t f u l ly  subm itted .

With B ro th e rly  g r e e t in g s ,
Yours in  C h r is t ,

Board o f  T ru s te e s ,
T h eo lo g ica l C o llege  o f th e  

Canadian Reformed C hurches.

AHO/bk 
Enel.


